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Commitment Tracker
Every decision from a meeting gets an owner, a date, and a visible close. Review it at the start of the next
meeting, before any new business.
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Meeting

Date

Kept by

C O M M I T M E N T S

T H E  C O M M I T M E N T O W N E R D U E S T A T U S C L O S E D  O N

H O W  T O  R U N  I T

One owner per line. A commitment with two

owners has none. Write a name, never a team.

Open the next meeting here. Each line gets one

word: done or not done. No storytelling.

Nothing disappears. A commitment leaves this

page by being done or by being dropped out
loud.
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